SBC– Board Meeting – September 17, 2026 – 7:00pm

1. President’s Update (Amber & Billi)
a. Introduction of board members
b. Watch for email regarding team practice group information (contact info sharing)
i. Email, phone to specific practice group
c. Big/Little Sis
i. Dev - 
1. pairings have been made, assigned per Alisha
2. Expectations – Note of encouragement before each meet with a small gift
3. Watch for allergies in gift giving
ii. Xcel -	2025-26 was the first year
1. Organized by the booster club for SJBI and State
2. Email and signup will be coming in next few days, then pairings in the next few weeks
3. Optional
iii. Expectations of committees
1. Philanthrophy 
a. 1 event minimum
2. Fundraising 
a. 1-2 minimum (one team, one individual)
b. RaiseRight
i. Order gift cards or shopping online, with a % going back to gymnast for next meet season
ii. Group code to be sent out
1. Sign up with gymnast name 
2. Can have immediate family also join
iii. Booster club does not take any funds from that
iv. Tied to specific gymnast (not shared) 
3. Social
a. 2 events (one preseason, one during season)
i. State sendoff party? With Gymnast Support
4. Gymnast Support
a. State Sendoff, Affirmations after meets, Bag Tags, Regional sendoff for Dev
b. Gymnast development?
i. Nutrition?
ii. Stretching to prevent injury? 
5. Banquet – to be sent later in the season
a. A nice celebration
b. Xcel 
c. Dev	
d. Looking for someone to take over Social Media posts
i. Contact Billi if interested or email board – Trista volunteered

2. Treasurer’s Update (Leslie)
a. 3 accounts
i. Checking - meet fees, coaches fees, expenses, venmo in/out
ii. Savings for DP
iii. Saving for Xcel
b. We pay invoices, they go to your team account, which are then transferred to the main checking
c. Proposed budget $40,000
i. Annual fee $50/gymnast = $5400
ii. Fundraising
1. SJBI $68,000, split 50/50 for Dev/Xcel
2. Estimated approx $63,000 for SJBI this season 
iii. Expenses: Coaches gifts, team photo in hall, team shirts for each gymnasts
iv. Gymnast activities, committees
v. Administrative – insurance, storage units, bank fees, postage/packaging, zoom, website domain, misc
vi. SJBI prepayments – website, meet director renewals, venue, equipment, shout out gifts. Comes out of our SBC checking, and paid back as their money comes in
d. Financial update for August 2026
e. 11% families are outstanding for invoices	
i. Potential for your gymnast not being signed up if you have not paid
ii. If you have paid through venmo and you were notified you did not pay, talk to Leslie as there are so many venmo payments
f. First meet registration email has been received
g. Lockbox in locker room available for payments

3. Coach’s Update
a. Love Louder 5k, 10/10/26, 9am. Kids Fun Run 8:50am
i. Former gymnast at Sapphire
ii. Promotes mental health, kindness, anti bullying
iii. Signup closes end of this week
b. Team Pictures – 
i. Sign up asap or contact photographer for studio photo
ii. Even if you don’t want individual pics, sign up as these photos are using for team photos
iii. Nothing available past Nov 7
c. Floor Music for Xcel – on SGA team website www.sgateams.com
d. Simpson Clinic - Nov 15, 8:45-2pm


4. SJBI (Laura and Ashley)
a. Anyone interested in becoming a Meet Director/Meet Co-Director, please contact Ashley and Laura jewelryboxinvite@gmail.com
b. Laura - meet chairperson/ Ashley - meet director 
i. Many things have been streamlined (ie. hospitality ideas that were loved/not)
ii. It’s our special touches that we have that keep the coaches coming back
c. Update from Ashley and Laura
d. Committees have been emailed. 
i. Awards lead has not sent second email yet; Marit/Billi will be taking that over and will send an email
ii. Decorations has not sent anything yet
iii. Gymnast support - shout out table
iv. Clerical
v. Hospitality
vi. Ashley/Laura will do another check in Oct 1
e. 580 gymnasts already signed up as of 10/21; Registration deadline Dec 15; gymnast cap TBD


5. Comments/Questions


Next Meeting Thursday, October 22 at 7pm, in meeting room (next to the kitchen)

