SBC – Booster Meeting – May 18, 2026

1. President’s Update (Amber & Nikki)

a. Review Bylaws –no proposed changes
b. Nominations and voting 
i. Dev
1. President: Amber Kelley
2. VP: Marit Florke
3. Treasurer: Leslie Stone
4. Secretary: 
ii. Xcel
1. President: Billi Gannon
2. VP:
3. Treasurer:
4. Secretary: Elizabeth Thompson
iii. What happens if a position doesn’t get filled (i.e Treasurer)?
1. Team Snap?  It has been looked in to and it’s costly
2. Leslie is familiar with both teams from this past season
	
2. Coach’s Update
a. Friday July 3 is the federally recognized date for Independence Day – This will not cancel practice for gymnasts.  Also July 6.
b. Clean out lockers by the end of this week
c. Xcel team picture will be available to sign this week during practice
d. No practice week of Memorial Day, Summer schedule June 1 (Monday and Tuesday will be in the evening still)
i. Summer running begins. Bring running shoes/socks.

3. Treasurer’s Update (Leslie & Alex)
a. Spreadsheet
i. Over on team tshirts, storage units
b. Regional invoices due 5/31/2026
c. This year budget June1-May 31, 2025
i. Main source of income
1. Raygun
2. Apparel store
3. SJBI
4. Booster fee membership
5. Possibly next year – concession volunteering
d. Next year budget August 1-July 31, 2026
e. SJBI update
i. See Treasurer’s slides, available upon request

f. Storage Unit
i. First unit going up in June 2026 $39 to $43/month
g. DP meet overcharged by $7948.02 (due to not all coaches traveling to multiple meets)	
i. Regional not accounted for at the beginning of the season
ii. Overage credit will be divided to this season’s past DP gymnasts for next season
h. Xcel overcharged by $6227.81
i. Credit will be divided to this season’s past xcel gymnast based on the number of meets they went to

4. Committees
a. Philanthropy
i. Email has been sent with team/individual ideas “Spring into Action”
1. Concludes May 25, 2026
ii. Celebratory party TBD at a Park or Splash Pad? Specifics TBD

b. Fundraising
i. calendar fundraiser starting in June 2026 – Optional to participate. 
1. Will be available Mid May. Would go for the month of June.
2. Ask friends/family to sponsor a day, pays that amount, writes name on the date
3. Individual fundraiser (small amount back to booster club for administrative cost)
4. Forms of payment - cash (then one large check at the end), personal paypal/venmo (then sent to gym at the end)
ii. Waiting to hear back from Icubs (general fundraiser)
iii. Restaurants
1. Jason’s Deli (general fundraiser)
iv. Grocery Store discount cards? Chris Lee to check into this

5. Interested in becoming meet director, meet chairperson? Always looking for new people to learn/shadow.
a. A paid meet director would cost approx $5000

6. Be on the lookout for SJBI emails over the summer. Kickoff BBQ is in the fall as well. Sign up for committees to help the booster club.

7. Comments/Questions

8. Next meeting September, 2026 (board meeting at 6pm)


