Sapphire Booster Meeting – September 25, 2025


1. President’s Update (Amber & Nikki)
a. Introduction of board members, welcoming Billi as Xcel VP
b. St Jude Benefit Meet Clarification
i. Board notified less than 24 before meet schedule emailed out
ii. $18000 just for the bus, plus 4-5 days gone from work/school
iii. Provided alternatives of less expensive team bonding for the same meet but was met with cancellation
iv. Board has been informed that this same bus trip in 2026-27 season will occur
c. Gymnast Information + Booster Club Committee Sign up
i. Fill out ASAP as sizes needed to register for meets
ii. Further explanation of committees
1. End of Year Banquet
a. Plan banquet – 1 Xcel, 1 Dev
2. Gymnast Support
a. Bag tags, accomplishment notes
3. Gymnast Support/Social
a. Planning of events for gymnasts (hot chocolate bar at gym, practice group events, etc)
4. Gymnast Gifts
a. State, End of Year
5. Philanthrophy
a. Organizing gymnast events to give back to the community
6. Fundraising
a. Individual or group (Icubs, Casey’s Center event)
7. Chalk Parent
a. Practice group text group for parents (1 parent per practice group as a go-between for parents and board/committee heads)
8. Bus Trip Committee
a. Possibly work with Social committee to help plan for St Jude bus meet next season
2. Coach’s Update
a. Uniform update – Leggings and slides in locker in a week or two
b. Floor Music for Xcel – on SGA team website www.sgateams.com
c. Team Pictures – 
i. Sign up asap
ii. Nothing available past December 13
3. Treasurer’s Update (Leslie & Alex)
a. Financial update ending August 31, 2025   OCTOBER BOOSTER MEETING
b. Budget presentation for August - July 2025-2026
i. Split $18,000 to Xcel and $18,000 to Dev programs from SJBI, which showed up as a credit on your invoice
c. Lockbox
i. No parents allowed in the locker room. Place money in envelope and have your gymnast place it in the drop box
d. Paying Invoices

4. SJBI
a. Already 100 more gymnasts more than last year, 15 gyms coming (8 new)
i. This would potentially mean 2 sessions on Friday versus last year having just 1 session. Depends on which judges sign up for our meet and what levels they can judge
ii. December 1 is meet cut off for sign ups
iii. New speaker purchased for floor music

5. Comments/Questions
a. Tshirts – will be provided by booster club, not as fundraiser
i. Separate shirts for Dev and Xcel
ii. Option for purchasing more
b. We have been asked for more masculine shirts for men, such as ¼ zips

Next meeting October 20, 2025


